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Making compost in three weeks

Introduction

OMPOST iswell known to be agood organic

fertilizer and soil conditioner. Itisaproduct derived
from the decomposition of organic matter or agricultural
wastes. Innormal circumstances, it takes about four to
five months to get compost from the composting
process. However, a new technique of composting,
which was developed in Korea, helps to shorten the
decomposition period to only three weeks.

The new techniqueissimilar to the normal organic
decomposition process, except that it involves the
inoculation of the compost heap with cultured
indigenous microorganisms.
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This technique involves two major steps. Thefirstis
preparing theindigenous microorganisms (IMO)
inoculum, the second is preparing the compost heap.

Preparing the IMO inoculum
Preparation of IMO 1

Placeacup of ricein aplastic container (Fig. 1). Cover
the container tightly with a clean piece of soft, white
paper (known in Maaysiaas“Mahjong” paper). Do
not use newspaper or paper that has aready been used
for something else. Put the plastic container under
bamboo plantsfor two days (Fig. 2) and the mycelium
of thefungi will appear, growing ontherice (Fig. 3).
Placing the container under bamboo plants has been
found to be an effective way of getting IMO 1.

Preparation of IMO 2

Mix the IMO 1 which hasformed with an equal volume
of brown sugar (Figs. 4 and 5). Keep the mixtureina
plastic container, firmly covered with “Mahjong” paper
for seven days (Fig. 6). After thistime, IMO 2 has
formed and isused to prepare IMO 3and IMO 4
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Preparation of IMO 3

Add10gof IMO 2toaliter of water (Fig. 7). Mix
thoroughly until the solution turns a brownish color
(Fig. 8). Then, pour itinto 8 kg of ricebran (Fig. 9). Mix
itwell, cover the container firmly and keep it for five
days.

Preparation of IMO 4

Takethe MO 3 and mix with an equal volume of soil
(Figs. 10and 11). ThismixtureisconsideredtobelMO
4. Cover the container firmly and leaveit for fivedays.
The presence of the fungus mycelia indicates success in
effectiveIMO 4 formation (Fig. 12).
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Preparing the compost heap

Prepare organic matter such asoil palm waste, leaves,
cut grass, and corn stalks by cutting or shredding them
into small pieces. Water the shredded materialsto
increase the moisture content to 60% (Fig. 13)

Make alayer of organic materialsand spread a
layer of IMO 4 onit. Repeat thisstep until several
layers of organic materials and IMO 4 have been
formed. The heap should not be more than 60-70 cm
high (Figs. 14 and 15).

Leavethepileof organic materials+ IMO 4to
decompose for three weeks. During this period, check
thetemperature. It shouldideally be 50-60°C (Fig. 16).

After three weeks, the compost has been formed
when the pile of organic matter turnsfrom light brown
to adark brown color. The presence of white dust
indicates that compost production has been a success

(Fig. 17).
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